Arboretum Foundation June 11, 2009 Event

Thank you for that very kind introduction. It is a distinct pleasure to be with you this evening.

Eight short years ago, I was fortunate to be asked to speak at your annual meeting here in this same room. It was about three weeks after the firebombing of Merrill Hall and two weeks after President McCormick called and asked if I would be willing to assume the duties of acting dean of the CFR. Needless to say, those were very challenging times for our College and the horticultural community in this area.

Within two weeks, representatives from your Foundation reached out and initiated conversations with my office to begin conversations of how we could better collaborate. I owe Neal Lessenger, David (Mary Jo) Hervey, Deb Andrews, Della Balick, Fred (Judy) Issac, Duane Kelley, and many others (I apologize for not mentioning each of you) from the AF who started to "educate" me into the subtleties   of this  3-party relationship between the City, Foundation and University. In addition, Superintendent Ken Bounds was a great resource and friend and CUH Director Tom Hinckley - who was shouldering the heavy burden of dealing with the aftermath of the fire  - very ably led the Center through that difficult period. Remember, 9-11 was still three months in the future - a lot has transpired since that early June meeting.

As dean, I have been fortunate to be able to work with three University Presidents, three Provosts, two Park Superintendents, three Exec Directors of the Foundation (Deb, Neal and Paige) and four Foundation Presidents (Neal,  Fred, John and Barbara). Now it is my time to step aside from the deanship and turn the reigns over to an interim director of our new SFR as we join the CoEnv. Starting July 1, my role will be special advisor to the interim dean of CoEnv and interim director of SFR.

Working together, the 3-partners here in the Arboretum have accomplished much since 2001. We took the nascent Master Plan - also approved by all parties in June 2001 and started to translate it into action through the MPIG – a process initially ably directed by Jerry Ernst with a lot of pushing from many in this room tonight. The tremendous support of donors made all of this planning possible. And, Pro Parks money was allocated to the Arboretum by Superintendent Bounds to restore Duck Bay, to reconstruct the water main in the Arboretum,   and to fund Pacific Connections Phase I projects. Many supporters contributed large and small sums to make these projects successful and we are extremely grateful for your support. The UW helped finance the WayFinding Plan and the Foundation raised millions to bring these projects to life. Volunteers – a mainstay of the Arboretum - ensured that maintenance and restoration would continue throughout the Arboretum as attention was focused on the MP projects. I might also add that improvements in the Japanese Garden and the renovation of the Fragrance Garden at CUH (made possible by the Seattle Garden Club) have also made huge improvements to our facilities. And, I wish to thank the Northwest Horticultural Society and the Miller Foundation for their outstanding support of the Miller Library.
In spring 2003, we conducted a search for the director of CUH and when we met in June of 2003 at this event, I thought we had secured the services of a new director. Alas, when I opened an email in early July, it was obvious that a second search was in order. In June 2004, we worked out the details to bring Professor David Mabberley to the UW as Director of CUH. During the hiring process, I described the need to bridge the geographical and culture gaps between the Arboretum and the CUH. David arrived in February 2005, and by June 2005 had created the UW Botanic Gardens as an entity that provides an umbrella organization for the University's interests from Union Bay to the Arboretum. When David left for the Kew Gardens in February 2008, we were very fortunate to bring Sandra Lier out of retirement to serve as Executive Director, UWBG. 
In September 2007, Mayor Nickels appointed Tim Gallagher to replace Ken Bounds as Parks Superintendent and he joined the City early in 2008 and has already proved to be a wise and skilled leader. He has also taken an active role in Arboretum and UWBG matters – and we are very appreciative.
All 3-partners have worked very hard to improve our working relationships to make additional improvements in the Arboretum. First came our two working together agreements and more recently a facilitated discussion to develop a renewed commitment  to work together to secure the financial resources that we need to continue implementing the MP and restore and maintain the core of the Arboretum,   CUH, the Union Bay Natural Area and the Union Bay Gardens. It is obvious to me that this new collaboration is working and as we build trust across all of our support groups we will only grow stronger in the coming years.

Thus, the future for the UWBG and the Arboretum looks bright. Oh yes, we have near-term budget problems because of the nation's economic down turn, but Superintendent Gallagher and Director Lier have done a superb job of protecting the financial resources our two managing partners contribute to the Arboretum. The Foundation continues to work hard to secure private support such that - to the casual visitor - the grounds and plants continue to look great. But, we know we have much work to do to complete the MP including the construction of curator and education buildings and the installation of many new plantings.  And, we have grand designs to make significant improvements at the Union Bay site as well.  I wish you all well as you pursue these ambitious goals. Thank you and good luck.
